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Pacific West Health Disparities
Collaborative (PWHD)
State by State Analysis

* Currently Arizona has 1 CHC “Unzted Community
Health Center” in Phase 1

e 11 CHCs in Phase 11

* 3 potential teams



CHC Participation in Health Care
Practices

Canyonlands Community Health Center HDC “2004”
Chiricahua Community Health Center HDC “2003”

Clinica Adelante HDC “2004”
Desert Senita Community Health Center HCD “2003”
El Rio Health Center HDC “2003™

Marana Health Center HDC “2002” - CVD



CHC Participation in Health Care
Practices

Maricopa County Health Care for the Homeless
HDC “2001”- CVD

Mariposa Community Health Center HDC “2000”
Mountain Park Health Center HDC “2001”°- AST

North Country Community Health Center
HDC “2003”

Sun Life Family Health Center =~ HDC * 2002
United Community Health Center HDC “2005”



Extended Collaborative Teams

* BPHC Chronic Disease Health Disparities
Collaboratives “Pacific West Health Disparities
Collaborative”

A/ State Diabetes Collaborative

e Health Services Advisory Group “Partners in
Quality™



A sad soul can kill you quicker than a germ.
John Steinbeck
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Practice models “Elements of
the Care Model: Asthma”
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CHCs in the Asthma Collaborative

* Mountain Park Community Health Center
* Clinica Adelante Community Health Center

* Canyonlands Community Health Center



est Practice models “Elements of
the Care Model: Diabetes”

Self-
Manopgesnent

Decision
Support

Cllavbeal
Information

reli \'t‘l)‘ 5.."-3-3-! TEE
Design

Tlealth Care

Use diakheres
sl
managernant
toaels thwar arc
bosed an
evidence of
effectivoncss

Setl anc
docurment self-
Marsagement
Boals
collaboratyvely
with patients

Train providers
and other key
s=gaflf om how 1o
help patisnes
wath self-
managament

managormant

Tise prowup visi
W sEpport sel
maragcment

Embed evidence-
based gurdelines
in the cars
celivery system

FEstablish
linkapgss with
key specialisis 1o
assure that
primnary core
providers haeve
BoCTSSs o expest
SUPPoET

Prowmbe sxiil-
oricnted
PmlEractive
training
programs for all
staff in support
of choomic iflness
Enprovemment,

Educale patienls
about guidelines

Dyevelop
pracesses for use
of the registry,
ircheding
desigrating
perzonnel for
datie entry,
assuring dats
inde gy, and
regiscry
maintcnance,
Llse the cegistry
o gencratc
resmanders and
care-planning
aals for
incividust
patienis

Lice the reg ?-r;_..-
o provide
feodback 10 care

rcam and leadors,

Use the segistry
1o revicw carc
and plan wvisits

Mlake irmproving
chronic cars a
part of thne
organization’s
vision, mission,
Eoals,
performance
improvement
and besiness
plans.

E=tabklhish linkajges
with organizations
o develap seppor:
progrvms ancd
vohcies,

Sssign roles,
duties, and tashes
for planped visits
Loy 3
muitidisciplinary
care tearn., Lise
cross-traiming to
expran sl
capabilitye.

Makes sure senio

leaders and srafl
wistbly suppoct
and promoale tha
effort o improve
chronic care.

Link to cormrmunity
resources foor
defrayed
mecHcstion oosts,
educotion, and
raatertals,

Use planne=d
wisils in
mdividoal and

Rroug settings

Make desig‘n"iléd
stafT responsilile
for follew-uga by
varicus methodds,
including
castiranch
WOrECrS,
te=lephone calls,
and Iveane wisibs.

Makes sure senics
lemders actively
supporct the

TP ravermEnt
cffort by
FSImMoVvImE
barricrs and
providing
NEcsSHE Yy
resSOuTroos.

Assipgn daw-10-
day icadersiuip
for continuasd
<linical
improvermesnst

pasticipstion in
COImPaLEmity
educatton classes
and support growps,

Faiss l..?-i_'ll];lill.:._ll:lJL)-'
awareness through
networking,
arrireszech, anad
educatian.

Tap commuaniry
resources o
achieve salf-
management
goals,

Use promols ras
ard comrmasnity
hcalth worker
progrms Hos
outreach.

Inteprate
Callnborative
rlodels into the
Ouanlity
Improverment

Prowvide a list of
SOMmImumnIty
TSSOUrSEs to
patients, Gundl bes,
and stafT




y way to keep your health is to eat wh
't want, drink what-you don't like, ang

'd rather not..thanks to Alan Bennett
Mark Twain




CHCs in Diabetes Collaborative

Canyonlands Community Health Center
Chiricahua Community Health Center
Clinica Adelante

Desert Senita Community Health Center
El Rio Health Center

Marana Health Center

Maricopa County Health Care for the Homeless
Mariposa Community Health Center
Mountain Patk Health Center

North Country Community Health Center
Sun Life Family Health Center

United Community Health Center



Best Practice models “Elements of
the Care Model: Depression”
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CHC(C’s that Provide Behavioral
Health

El Rio Community Health Center

Marana Community Health Center
Mountain Park Community Health Center
Desert Senita Community Health Center
United Community Health Center
Mariposa Community Health Center

Native American Community Health Center



Best Practice models “Elements of
the Care Model: Cardiovascular
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CHCs doing CVD Collaborative

* Marana Community Health Center
* Maricopa County Health Care for the Homeless

* Desert Senita Community Health Center



Where are they now?
Future Plans

AACHC data base

— CHCs working closer together, sharing best practices, weaknesses and strengths.

— Phase two teams to mentor phase one teams

— Utlize community resources / collaborating offers better chances of higher results
Opver all effect state wide

— Greater scoring

— Grant opportunities
Structure for success

— Continue to share data/and other information

— Commit to sustain / spread

— Continue to use improvement methods

Teamwork represents a set of values that encourage behaviors such as listening and
constructively responding to points of view expressed by others, giving others the
benefit of the doubt, providing suppott to those who need it, and recognizing the
interests and achievements of others.

Katzenbach & Smith



Unraveling The Mystery of Health: How People Manage
Stress and Stay Well.

We are coming to understand health not as the absence of
disease, but rather as the process by which individuals
maintain their sense of coherence (i.e. sense that life is
comprehensible, manageable, and meaningful) and ability to
function in the face of changes in themselves and their
relationships with their environment.

@ Aaron Antonovsky (1987).




